Creating a Stakeholder Interest Map

The fictional examples used below are for a community engagement about how to improve solid waste pickup services

	Stakeholder Name 
	How Much Does Project Impact Them (4: very high; 3: high; 2: moderate; 1:low)
	What is their level of Influence related to the specific engagement? (4: very high; 3: high; 2: moderate; 1:low)
	What Issues do they care the most about?
	What are the main Communication channels they use?
	How can they contribute to the engagement process? 
	Ways to best involve the stakeholder

	City residents


	4
	2 or 3
	Consistent, efficient, and safe trash pick up
	Neighborhood associations, NPUs, 311, Social Media, E-mail. 
	Provide relevant feedback on what they want and plans, vote at the neighborhood associations and report votes to the NPU.
	Provide simple information to everyone; partner closely with neighborhood associations and key leaders; get feedback at multiple public events and workshops

	Solid waste services employees
	4
	2
	Working conditions, pay, changes that incorporate their feedback. 
	Workplace meetings, phone, text, and email. 
	Attend events to talk about challenges and suggest solutions; submit proposals; request brainstorming sessions with dept. leadership
	As a close partner in the entire process: revealing the current challenges and successes, providing feedback on ideas. 


